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KANEPACKAGE PHILIPPINE INC.

MNa. 5 Ring Road LISP 11, Bray, La Mesa, Calamba City, Laguna
Telephone No, (049) 545-7166 to 6%
Fax No, {049) 545-6302

INVESTIGATION REPORT FORM (IRF)

B nnouse etection [] customer claim

Conlsol No,;  IRF-23-09-0079 Date Issued: 27-Sep-23
Cuistorrer - |ePr Aftenion To. INOEMI GEPEDA
Hem Code :6186902-00 Department * KPLIMA- PRODUCTION
(tem, Description LOUVRE 2 MDX ICB FOR ETD; D Dale of Detection -+ "/ | 230926 NS
Job Order Number . " 145492 Section Detectad | INLINE PROD AND QA
L . ILUSTRATION OF THE PROBLEM . ] wajor R e o
" Lot Quantity (pes.) 1|+ Reject Quantity (pes) | - Reject Percentage -
885 66 7.37%
Nature of Defect, e
PEEL OFF

ITEM SHOULD BE IN GOOD GONDITION; NO CCCURRENCE OF PEEL OFF

Actaat

PEEL OFF WAS ENCOUNTERED ON THE ITEM
{PLEASE SEE ATTACHED PiCTURE)

'NO, OF OCCURRENCE : """ DISPOSITION - - | - AREAOF OCCURRENCE / ORIGIN " "'l ‘CONTENT = v 0
[} First [] Hou [] stoter B g [] Materiai
. Recurence D Special Acceptance D £EQOS D Verlical D Dimension
No.: [[] ForRewark D Diecut D Others: [[] Appearance
. Reject / Disposal D Ceiaching . Process / Method
T e IR s Received by ;
o Checked by - Approved by - i o ng' :
. L
* ?"" 0‘,’%"/@9\
f.a .
C. Arevalo G. Ma‘jslno N‘.ﬁpedaﬁ R. Almario
QA-IE Staff

QA Supervisor

CA Asst. Manager Head/! Supervisor/ Manager

. INDIRECT CAUSE: (Analyzs the reason of occurrence, why t leaked?)

Why 1 Why 1
g
B jWhy 2 Why 2:
o
=
-é Why 3. Why 3
2 Why 4 Why 4,
c% Y Y 4.
Why 5 Why 5
Why 1 Why
bt
-% WWhy 2 Why 2:
G
F [whya Wy 3:
5
@ fwhy4 Why 4
[s]
Whiy 5. Why 5
Wiy 1 Why 1.
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% Why 2 Wiy 2!
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a \Why 3 Why 3;
i
s [whyd Why 4
o
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‘;‘\‘KANEPACKAGE PHILIPPINE INC.

./ Fne. 5 Ring Road LISP IT, 8rgy, La Mesa, Calamba City, Laguna
" Telephone No. (049) 545-7166 ta 69
Fax No. (04%) 545-6302

‘OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

- OUTFLOW ROCTCAUSE :

i IMMEDIAT_E AC'[&QN: taclion 1o b dona o conlaln/ fsmpogary coracs the probier found) b ;

CORRECTWEACT?DN (_A_cli_aﬁ; to b_e done loensurelhallhe ;ir._t_)'t_ql.qm will nol I}éppen ag.zil_n).

- Actions to 'h:e_ done to eliminate fécﬁrr_en_c_e,_ | Whe / When

Location Total Stock NG Total Good

RM

WIP

FG

System

B, Qrientatlon

Dale | Time l

Title

Altendees

Design/
Tools

C?.Réwcj_rkin S

Rework Quantity

Total Good

Rework Percenlage (Good}

QA:ROD A i ATIO O-De ed:o PY-CIA

identifled Rootcause

Process

Date Conducted, PIC:

Recommendation

13l Verificalion of Action [ lYes [ INo
2nd Verification of Action [ 1Yes [ ] No
3rd Verificalion of Acticn I |Yes { ]No
Effectiveness of Action [ 1Yes [ INe

Note: If no same defects / problems occurs for & conseculive deiiveries, corrective action is considered effective / closed. If the same problem occurs wilhin & consecutive
defiveries or 3rd venification of actlon stilf not yet implemented, fnvestigation Repor shall be re-issued lo the affected department to provide new improvement action.

:|C\osed
Initial requirement of EPPI= 168 pes.
| 1stil Cpen No avallable RM Stocks of SF

Next Plan: Possible December 2023 QA Supervisor

QA Asst. Manager Line Leader

Depariment Head

| iRe-lssue IRF Date:

Date: Date; Date:
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